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Note for the File 

 

OCHA and UNHCR Joint Briefing on the situation 

 in Burundi and its regional impact 

Nairobi, Kenya 

8 March 2016 

 

 

Introduction 

 

On 8 March 2016, OCHA and UNHCR jointly convened a donor and partner briefing to discuss 

the situation in Burundi and its impact on neighbouring countries. The agenda, presentations and 

list of participants are annexed to this Note.  

 

Situation in Burundi 

 

Metsi Makhetha, OCHA Burundi’s Interim Head of Office, briefed on the humanitarian situation 

in Burundi as well as on the Humanitarian Needs Overview (HNO) and Humanitarian Response 

Plan (HRP) documents that the Burundi’s Humanitarian Country Team (HCT) had just 

developed. She described the situation in Burundi as a political and security crisis with 

humanitarian consequences exacerbated by natural disasters in an already fragile context.  

 

Ms. Makhetha said some 1.1 million people, about 10 per cent of the Burundian population, 

needed humanitarian assistance. She noted some key humanitarian assessments that informed the 

current HNO document, including the OCHA-led Bujumbura assessment conducted in January 

2016, WFP’s Food security Monitoring System of December 2015 and IOM’s Displacement 

Tracking Matrix.  Ms. Makhetha noted other upcoming assessments that could inform any 

revision of the HNO.   

 

Humanitarian response priorities were identified in the areas of protection, access to basic 

services as well as resilience and social cohesion. Ms. Makhetha highlighted that as part of the 

2016 Burundi HRP, humanitarian agencies in Burundi needed US$62.3 million to meet 

protection and assistance needs for 442,000 targeted beneficiaries.  She emphasized that the 2016 

HRP was only targeting the most vulnerable Burundians affected by the current political and 

security crisis and by recent natural disasters. Other protracted needs were not part of the HRP.  

 

Regional Impact of the situation in Burundi 

 

Mr. Stefano Severe, UNHCR Regional Refugee Coordinator for the Burundi Emergency, briefed 

on the continued regional impact of the situation in Burundi.  He noted that over               
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251,531 Burundians had arrived in Tanzania, Rwanda, DRC and Uganda since 1 April 2015. 

With the current average monthly arrivals of 7,900 refugees, Mr. Severe said the projected 

330,000 Burundian refugees would be reached by the end of 2016. However, he noted that 

UNHCR and partners had only mobilized 9% of the $314 million they required to address 

protection and assistance needs of these refugees, as part of the 2016 Regional Refugee 

Response Plan (RRRP).  He emphasized that child protection was a major priority as 54 per cent 

of the refugees were children, of whom 5,535 were unaccompanied or separated.  

 

Should the situation deteriorate further in Burundi and more Burundians seek asylum in the 

neighbouring countries, Mr. Severe informed that UNHCR and partners would revised the 2016 

RRRP and/or activate their contingency plan.   

 

Plenary comments and questions  

 

Participants commended OCHA and humanitarian partners in Burundi for developing solid HNO 

and HRP documents in such a short time and under very difficult circumstances.   

 

The overall situation in Burundi was assessed as unpredictable. Many participants were 

concerned that the current political and security situation could protract. They emphasized the 

need to continue putting sustained pressure on the Government and opposition for a negotiated 

settlement of the crisis and to prevent the humanitarian situation from deteriorating even further.  

Both the Government and the opposition were reported to have reacted positively on the 

appointment of Benjamin William Mpaka, former Tanzanian President, as the new mediator of 

the Burundi crisis. It was stressed the need to ensure that the humanitarian impact of the crisis 

was fully incorporated in the demarches with member states and regional organizations, 

including through proactive and targeted advocacy.  

 

References were made to the current challenges in mobilizing resources for the Burundi crisis, 

particularly given the global and regional competition over scarce humanitarian funding. Donor 

representatives were asked about what more could be done to help increase funding for Burundi. 

In response, some noted that the current situation inside Burundi remained for now mostly a 

political and human rights crisis. It was mentioned that sustained development support in the past 

decade had helped strengthen resilience in the country. Therefore, maintaining development 

support to Burundi was considered as crucial to prevent the situation from deteriorating into a 

new major humanitarian crisis inside Burundi. Burundi’s traditional donors such as the EU, 

Belgium and the US were said to be keen to maintain their support to Burundian people, 

including possibly through redirecting their assistance through other institutions. Donors vowed 

to follow Burundi closely and to review the Burundi HRP for further financial support, in 

addition to the initial money already provided.  It was also mentioned that the line between new 

and protracted humanitarian needs would get even more blurred should the crisis continue.  

 

A suggestion was made to develop a regional protection strategy to help address protection needs 

of Burundian refugees in a more comprehensive manner. It was noted that a regional protection 

working group was in place already and that the group would meet again later in March 2016.  
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There were questions on the reasons why Burundians continued to flee and on whether durable 

solutions were being envisaged as part of the Burundian refugee response. It was noted in 

response that the ongoing political violence was still forcing Burundians to seek asylum, though 

in some few instances poverty and challenges in fully reintegrating former Burundians refugees 

and migrants would be other reasons.  As part of integrating durable solutions in the refugee 

response, some self-reliance projects were piloted in DRC in 2015. These projects could be 

replicated in other countries as well. UNHCR anticipated the return of some Burundian refugees 

to their areas of origin in 2017, though Burundian refugee outflow might also continue.   

 

There was a question on whether the HCT in Burundi was considering cash transfer as part of its 

response.  It was noted that a cash transfer working group would be establish while market 

review was ongoing to inform the possibility of unconditional cash transfer. Brazil informed that 

though it was unable to provide financial support, it was willing to share its expertise in cash 

transfer programmes.  Brazil also expressed interest in providing food and medicines if other 

partners could cover the required logistics.   

 

Recommendations and next steps 

 

 OCHA should organize a high level event to launch the Burundi HRP as soon as possible, 

before the end of March 2016.  The event should be held jointly with UNHCR to present 

a more comprehensive picture of the humanitarian impact of the Burundi crisis.   

 

 The Burundi HCT should develop common messages on humanitarian and development 

asks before the high level event. These messages should also be used to engage with the 

political facilitation team towards a sustainable solution to the crisis.  

 

 The Burundi HCT should revise its interagency contingency plan to integrate analysis 

from political and development partners on the likely and worst case scenario for 

Burundi. This revision to be initiated from April 2016 should also be conducted in 

collaboration with UNHCR to help develop a common narrative and more concerted 

response planning on the Burundi crisis.  

 

 The Burundi HCT to review as necessary its HNO and HRP once results from the 

planned assessments are available, possibly from June 2016.  

 
 

 


